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Frezal d.o.o. Ruma is a family-owned company established in 2005, focused on the development
and production of tools and technical plastic products.

We strive to deliver products that consistently meet contractual, legal and other applicable
requirements, while operating responsibly, protecting the environment and continually improving our
processes.

The Integrated Management System Policy provides a framework for setting and reviewing quality
and environmental objectives. It is aligned with the organization’s purpose, context and strategic
direction and is based on the following commitments:

1. Customer and Interested Parties Focus

We understand the needs and expectations of customers and other relevant interested parties and
strive to meet them consistently through reliable products, stable processes and strong business
partnerships.

2. Product and Process Quality

We manage our processes to ensure product conformity, prevent nonconformities and respond
promptly to identified risks and deviations.

We continually monitor process performance and take appropriate actions to improve quality,
reliability and efficiency.

3. Environmental Protection

We are committed to environmental protection, including pollution prevention, responsible use of
natural resources, proper waste management and reduction of the environmental impacts of our
activities, products and processes.

We identify and control significant environmental aspects, considering the nature, scale and impacts
of our activities.

4. Compliance with Requirements

We are committed to fulfilling applicable legal, regulatory, contractual and other requirements
accepted by the organization relating to product quality, processes and environmental protection.

5. Management of Risks and Opportunities

We systematically identify and address risks and opportunities that may affect the intended results of
the Integrated Management System, customer satisfaction and environmental performance.

6. Employee Competence and Responsibility

We provide appropriate resources and develop employee competence, awareness and responsibility.
Each employee, within their authority and responsibilities, contributes to product quality, process
stability, environmental protection and the achievement of organizational objectives.

7. Continual Improvement

We continually improve the effectiveness of the Integrated Management System, product and process
quality, and environmental performance.

We set measurable objectives where applicable, monitor their achievement and take appropriate
action when planned results are not achieved.

8. Responsible Business Conduct

We act responsibly towards employees, business partners and the local community.

We support safe working conditions, responsible use of energy and other resources, and long-term
sustainable business development as part of the company’s overall corporate responsibility.

This Policy is communicated and available to all employees of Frezal d.o.0. Ruma and, where
appropriate, to relevant interested parties.
Top management ensures its implementation and periodically reviews it to maintain alignment with

the organization’s purpose, context and strategic direction and to support continual improvement of
the Integrated Management System.



